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TEAM CAPTAIN GUIDE
WELCOME & THANK YOU
Welcome to the Meagan’s Walk family! 

Thank you for registering as a team captain and organizing a team for Meagan’s Walk & Hug. 
Your leadership and passion are essential to making our Walk & Hug a success. 

As a team captain, you provide direction and motivation to your team. We are grateful to our 
Walk & Hug Teams who not only work hard to raise funds for childhood brain tumour 
research, but also spread awareness about the seriousness of the disease while extending 
the message of hope into their own communities. 

The purpose of this guide is to provide you with the information and tools you need for 
recruitment, fundraising, and engagement. We hope we answer all of your questions here, 
but never hesitate to contact us. We are here to help you every step of the way! 

We couldn’t do this without you and for that we extend our big hug of thanks. 

Sincerely, 
Meagan’s Walk 
416.239.7843 
walkteams@meaganswalk.com
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MEAGAN’S STORY
On Mother’s Day 2001, little Meagan Bebenek gave a special picture 
to her mom, Denise. She explained that the two people in her 
drawing were mommy and daddy, and the little angel floating above
them was Meagan, there, always to be with them. Five months earlier 
Meagan had been diagnosed with brain stem glioma, an inoperable brain 
tumour. A few weeks later, Meagan celebrated her fifth birthday and then quietly passed 
away surrounded by her loving family. 

Leaving the hospital the last time without Meagan, Denise knew something had to be done 
and the mission that would become Meagan’s Walk began. She channeled the outpouring of 
support and love received by her family and her own vision into what started as a 
community walk and human hug around The Hospital for Sick Children in 2002.

ABOUT MEAGAN’S WALK & HUG
Annually, on the Saturday of Mother’s Day weekend, thousands of people will trek just 5 
km from historic Fort York to The Hospital for Sick Children. At our destination, we will hold 
hands and encircle the hospital in a massive hug, spreading hope to those within and around 
our circle of hope. 

The event is family friendly, with entertainment, live music, face painting and snacks!

TEAM CAPTAIN GUIDE



3 | Team Captain Guide

YOUR ROLE AS TEAM CAPTAIN

Team Captains play an important role at the Walk & Hug. Your role is to: 

1.    Choose a team name and recruit your friends, family and colleagues to join your team.

2.    Register using our online platform. To do this, visit meaganswalk.com and click ‘Register.’ 
    If you registered before, you can use the same login and password as in previous years.   
    For step by step instructions on how to register, visit meaganswalk.com/event-info

3.    Personalize your team and personal fundraising pages with a story and pictures.

4.    Encourage team members to register online to make it easy for their family, friends, and
    colleagues to donate. Be sure to send 
    them your team page link so that they 
    are recognized as a member of your 
    team.

5.    Set a team fundraising goal. Work with 
    your team to develop fun fundraising 
    ideas that you can do together to 
    reach that goal. Utilize your participant 
    centre team and personal pages to 
    send out fundraising requests!

6.    Thank, reward and celebrate with your 
teammates as your goals are met.

7.    Follow Meagan’s Walk on Facebook, 
Twitter and Instagram for up to date 
tips, stories, fundraising ideas and 
incentive prizes.

TEAM CAPTAIN GUIDE
YOUR ROLE AS TEAM CAPTAIN
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•   Brain tumours are the leading cause of cancer-related death in young people under the    
age of 20. Meagan’s Walk is dedicated to finding cures to end this disease.  

•   Meagan’s Walk directs all donations to the renowned Brain Tumour Research Centre at 
SickKids, which hosts the only program in Canada dedicated to paediatric brain tumour 
research.

•   The research Meagan’s Walk funds improves diagnoses, treatments, care and outcomes for 
young patients throughout the world.

•   Meagan’s Walk funds initiatives, such as the Meagan’s Walk Neuro-Oncology Fellowship, 
that bring the world’s top brain tumour experts together to share knowledge and 

    collaborate on research.

•   Treatments available for brain tumours such as radiation and chemotherapy often come 
with harsh long term side effects on young, growing bodies. Meagan’s Walk funds research 
into new, less toxic and more targeted treatments allowing them to live healthier lives.

•   Only 3% of government cancer funding goes towards children’s cancer research. 
Researchers rely on organizations like Meagan’s Walk to bridge this gap.

HOW WE MAKE A DIFFERENCE

TEAM CAPTAIN GUIDE
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YOUR ROLE AS TEAM CAPTAIN

Stay in regular communication
      •   Leading up to the big day, email your teammates inspirational quotes, stories and 

videos.
      •   Exchange contact information in the case someone is running late or lost.

Show your team spirit
      •   In addition to your walk t-shirt, your team may want to wear fun costumes, hats or 

buttons to express team pride. 
      •   Bring noise makers or make up a team cheer!

Designate rally points
      •   Pick a location to meet your team at Fort York before opening ceremonies such as the 

side of the stage, at the flagpole or near the food entrance way.
      •   Designate a place at SickKids to gather back together when you are arrive so you are 

together for the HUG. Elm St. and Elizabeth St. tend get congested so we recommend 
meeting your team at the far end of the hospital on Gerrard St.

TEAM CAPTAIN GUIDE
PRE-EVENT TIPS
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Check the weather
      •   Remind your team to wear comfortable shoes and layered clothing. 
      •   Rain or shine, the event will go on!

Arrive early
      •   Be sure to give yourself enough time to park and walk to Fort York in order to be on 

time. Registration closes at 9:30AM.
      •   We encourage participants to take public transit. Public parking is available around Fort 

York at a cost per car.  
      •   Come early and enjoy snacks, activities and entertainment for the whole family.

Visit registration
      •   Every participant will need to visit the registration 

desk upon arrival. This is where you will get a 
Meagan’s Walk shirt and receive important 
information.

      •   Remind your team members to bring any pledge 
sheets with offline donations as well as a print out 
of their online totals. Team members who haven’t 
yet paid the registration fee online, can pay this 
fee at the registration desk. 

Take pictures 
      •   Capture your team’s spirit in pictures that you can 

share with your teammates and company post-event.
      •   Share these pictures on social media after the event at tag Meagan’s Walk!

Stay safe
      •   We do not close any roads for the Walk so our route is along the sidewalks. Route 

marshals will be at various points along the way. Please obey all normal rules of the 
road.

      •   We ask that you please leave your inline skates, bikes, and scooters at home.

EVENT DAY TIPS

TEAM CAPTAIN GUIDE
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YOUR ROLE AS TEAM CAPTAIN

 Thank you notes
      •   Send notes to your donors and team members thanking them for their participation 

and fundraising efforts. You can use your participant centre to help with these.
      •   Let them know how much was raised and why their donation is important.

Lessons learned
      •   Meet with your team to discuss what was great about the event and what can be 

improved for next year – both within your own team and the Walk & Hug itself.
      •   Tell us about your experience! Email: walkteams@meaganswalk.com

TEAM CAPTAIN GUIDE
POST-EVENT TIPS
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YOUR ROLE AS TEAM CAPTAIN

1.    Community/Team garage sales are a great way to help with spring cleaning AND 
   fundraising.

2.    Host a trivia night at a local bar and have participants pay to play.
 
3.    50/50 Raffle - half to the winner and half towards your team’s fundraising efforts.

4.    Organize a board game tournament - everyone has a favourite game!

5.    The months leading up to Meagan’s Walk & Hug are during maple syrup season so why
   not organize a pancake breakfast?

6.    Mystery box or gift basket raffle - put one together and sell tickets!

7.    Set-up large bins at your condo or townhouse complex and collect empty wine and beer 
    bottles for the refundable deposit.

8.    Find out if your company has a matching gift program and ask to use it.

9.    Organize a bake sale or craft sale.

10.  Organize a jeans day or jean 
    Fridays at work, with a donation 
    to participate.

TEAM CAPTAIN GUIDE
10 FUNDRAISING IDEAS
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YOUR ROLE AS TEAM CAPTAIN

Take advantage of online fundraising tools
      •   Once you register online as a participant, a personal fundraising page is automatically 

generated for you. We encourage everyone to visit their Participant Centre as soon as 
registration is complete and personalize this page. You can set your fundraising goal, 
upload pictures and tell your story all on this one page. Then once your page is 
complete, you can send out emails to all of your contacts inviting them to join or 
donate to your team.  

Make the first donation
      •   Walkers who make a self-donation typically raise double the amount compared to 

those who don’t, so be the first to support your team. Your gift will show other donors 
and your teammates that you are dedicated to the cause and excited to raise funds.

Ask for donations from those you support all year long 
      •   Dry Cleaners, accountants, doctors, hair stylists and dog walkers appreciate your 

business and may be willing to support you.  

Following up is key
      •   We all have busy lives, and sometimes emails get lost in the shuffle. Sending out a 

reminder to friends and family to let them know you still need their support may 
motivate them to take action and donate!

Ask one person a day
      •   Ask one person per day to donate to your team. Your friends, family, coworkers, 

neighbors and other acquaintances are all potential supporters. No gift is too small!

TEAM CAPTAIN GUIDE
FUNDRAISING TIPS
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YOUR ROLE AS TEAM CAPTAIN

Do all members of my team need to register?
Yes, all members of your team will need to register. As you recruit team members, ask them 
to register online as a member of your team by sending them your team page link. Each 
team member is given their own personal page; and all pages are affiliated with your team 
page.

For step by step instructions on how to register, as well as instructions on how to fundraise 
using your team and personal pages, visit meaganswalk.com/event-info

How do I get from SickKids back to my parked car at Fort York?
Shuttle buses are available at the front of SickKids on University Ave. immediately after the 
Hug for transport back to the parking lot near Fort York. Shuttle buses stop running to Fort 
York at 1:30pm.

Is there a registration fee?
Yes, there is. Your registration fee helps cover the necessary costs of running the event (such 
as City of Toronto permits, Fort York fees, policing costs, printing and signage, audio-visual 
services, etc). All of the money you raise supports brain tumour research at SickKids.

For a full list of answers to our Frequently asked questions, click here

TEAM CAPTAIN GUIDE
FREQUENTLY ASKED QUESTIONS

https://www.sickkidsfoundation.com/artez/downloads/MW/2018/MW_FAQs.pdf
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A BIG HUG OF THANKS

FOR ALL YOUR SUPPORT


